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Institutional Development Plan for 2023-24

Our college had prepared the strategic plan aligning with the rules and
regulations of the affiliating University i.e. The University of Burdwan, the state
Government & the UGC, keeping in view of the implementation of NEP 2020.
For 2023-24 the strategic plans as laid out by IQAC are

« To increase teaching excellence in departments with optimal use of
resources.

« To procure more laboratory equipment as per the newly introduced
syllabus.

« To make the students more equipped with practical training and hands-on
experience for the undergraduate level.

« To increase the percentage of students progressing to higher studies and
jobs.

« To improve the teaching-learning methods based on feedback collected
from stakeholders.

« To encourage research activities of the faculties. To construct/extend the
building for classrooms and laboratories.

« To ensure Infrastructural growth in terms of classrooms, Laboratories,
Books, Computers and instruments and use of ICT.

« To utilize alternating sources of energy, improve waste management
practices and make a green college campus.

« To build more ICT-enabled smart classrooms.

« To execute MOUs/Linkages for faculty exchange for optimal utilisation
of available resource persons in the college and neighbouring institutions
and to improve the quality of teaching-learning



